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LEADERS OF THE YEAR

Meadway Shipping & Trading maintains one
of the youngest fleets in Greek shipping

Investing in eco dry bulk carriers and maintaining two solid operating offices in Singapore and Dubai Meadway
Shipping & Trading has managed to take advantage of the shipping market cyclicality and comply with the latest

regulations.

In the interview that follows Costas Delaportas, Director of Meadway Shipping & Trading, a visionary and open
minded young shipowner explains the fleet expansion strategy and describes the benefits by embedding innovation

and the promotion of young talented individuals.

- Describe your com-
pany’s landmarks in
shipping. Did you have
to take daring deci-

N sions to prevail in this
industry?

- The landmark of
Meadway Shipping &
Trading is its continu-
ous growth through the
investment in Japa-
nese newbuilding and
secondhand vessels
with an average age of
maximum 5 years.

For the past 10 years,
we have developed an
excellent relationship
with the Japanese mar-
ket and have managed
to renew our fleet. In
addition to, we have
successfully established
two solid operating
offices in Singapore and
Dubai which allow us having direct access to cargoes and tonnage.
Shipping is a high risk investment area and shipowners have to
take daring decisions every day. However due to our vast experi-
ence we have managed to successfully remain in this industry by
converting risk to benefit when markets opportunities arise. The
set-up of our business heavily assists in managing shipping risk.

Costas Delaportas, Director of Meadway
Shipping & Trading

- Are you facing a very uncertain future when it comes to the
regulatory environment? Have you embedded a culture of innova-
tion and continuous adoption on the latest market requirements?
- ESG is already affecting our life which implies changes in the
regulatory framework of the shipping industry. New measures and
regulations regarding ships emissions are going to apply across
the shipping industry starting from January 1, 2023 onwards. Such
changes will affect the “supply and demand” equilibrium hence
uncertainty lies ahead of us. However, we could not say “no” to
progress meaning we have to develop strategies that will allow us
to carry on growing in a “new environment”. Therefore, we support
the change and develop our growth plans along with it. We are big
believers in new technologies and innovation and thus we encour-
age our staff to look for new processes, products and discover
ideas that can give added value to our firm. At the end of the day,
we always try to benefit by embedding continuous improvements in
tracking and managing all our actions and activities.

- How do you cope with the sanctions compliance crisis in order
to navigate safely the maze of international enforcement that is
riddled with contradictions?

- In shipping industry sanctions is something pretty common
although, the key element is that shipping is ultimately an inter-
national business which is totally exposed to risks associated with
trading restrictions. Nowadays, there is specialization in this field
and dedicated law companies do invest in personnel that excel on
sanction compliance checks. That said, apart the usual counterpar-
ties being our insurers and lawyers we engage companies that have

the expertise and intelligence in providing us with the right advice
and counsel depending the circumstances in order to ensure that all
our transactions are always legitimate.

- Do you plan to expand/renew your company'’s fleet in the next
few years? Have you explored alternative financing sources to
support your company’s investments?

- We have recently contracted 5 Japanese newbuilding vessels as
part of expanding company’s fleet. However, we believe that new
technologies and more efficient engines can make the difference in
our sector thus we focus on ordering strictly “eco” vessels which
are in compliance with the latest regulations. Energy inefficient
vessels / the elderly tonnage will have less demand year by year
and gradually stay without employment meaning they will eventu-
ally go for scrapping.

As shipping is very capital intensive business we are continuously
looking for alternative financing solutions although cost of finance
is/was always an issue. Common equity is very limited and rather
expensive while bank debt is fully exposed to the interest hikes and
increases due to inflation worldwide. We are amongst few compa-
nies that we are using “Sale and Leaseback financing” as well as
plain vanilla debt for financing our vessels. The benefit of having
“sale and leaseback” financing is that we pay a fixed bareboat hire
rate per day and in that sense we are not exposed to the latest
increases of interest rates. We are evaluating alternative ways of
financing our business but we will never discount our principals or
damage our long lasting relationships with lenders and owners.

- What are your company'’s initiatives to attract new talented
people? Do you offer opportunities of upskilling/reskilling your
company'’s personnel in the office and onboard?

- In our group we are looking for new talented shipping people that
will develop skills and experiences working along with our highly
professional managers and directors. As an initiative, we use our
Dubai and Singapore offices meaning our employees could travel
and associate with our managers in Far East and Middle East. As
the shipping operation and management requires a variety of tasks,
new employees could spend time with chartering, finance and tech-
nical departments and acquire a large amount of information about

Supramax bulk carrier "Dominator”, 63.652dwt, built 20241, Imabari
Shipyard
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the shipping business.

During the last two years, we have promoted young talented
individuals after having noticed that they are responsible and they
can accomplish their job in a professional manner. When we see
employees with potential we always offer continuous training and
support in order to further improve their skills, knowledge and
experience but also to develop managerial capabilities.

In addition to, we collaborate with our manning agents so to
continuously promote seamen onboard our vessels and build up
our own roaster of capable, experienced and dedicated to Meadway
Shipping & Trading crew for our vessels.

Finally, we strongly believe that “our office is like our home” and
thus we have also invested in a modern, friendly and sophisticated
office space for the shore personnel and modern ships for the off-
shore personnel, providing a pleasant working environment for all
our employees.

- Is it time to revisit the concept of the shipping cycle as we en-
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ter a new era in the future with different looking ships carrying
different cargoes?

- Sustainable up-cycles in the dry bulk shipping typically coincide
with strong cycles in commodities. However, the concept of ship-
ping cycles has been under review over the past years although
the argument is if “this time is different”. The key difference is
that decarbonization has dramatically altered the vessel — supply
equation.

Due to economic uncertainty and upcoming environmental regula-
tion, the orders for new bulker vessels is much lower in the current
cycle as there is the fear of future decarbonization rules. That
means ordering a ship with the wrong propulsion system may
cause premature obsolescence.

So far dry bulk shipping, the logic says less vessels on order could
change the duration of the future up-cycle. Itis a fact that there is
less shipyard capacity as there are much more orders for contain-
ers, gas carriers and tanker vessels. This is a very good reason for
investing in dry bulk shipping.

H Meadway Shipping & Trading &iatnpei évav and tous
veotepous otonous otnv ednnvikn vauvudia

H enévbuan oc eco dry bulk carriers kat n diariipnon 6vo ypapeiwv Acitoupyiag otn Ziykanoupn kat to Dubai é6wae
v duvarétnta otnv Meadway Shipping & Trading va experalAeutei tnv kukAikétnta tng vautiAiakiic ayopdc Kat va

ouppopPpwBei pe Toug Nio NpéoPaTous Kavoviououg.

I ouvévreu€n nou akodouBei o Kwotrag AcAandprag, AicuBuvriic tng Meadway Shipping & Trading, évag opapartiotiic
Kat avoixtépualog veapdg nAotoktitng e€nyel tn otparnyikii enékraong tou atéAou Kai neplypdpet ta opéAn ané tnv
evowpdtwon ¢ Katvoropiag Kat tnv npowbnon véwv talavioUixwv atéuwy.

- Meptypdyre 1a opdonpa tn¢ etaipeiag oag atn vavtidia. Xpeidotnke va
ndpete ToAuNpég anopdoei¢ yia va eMKPATHOETE o€ auToV Tov kAdbo;

- To opdonpo ing Meadway Shipping & Trading €ivat n ouvexng avantwé§n
NG 0w TG ENEVOUONG OE 1ANWVIKA VEOTEUKTA Kal HETAXeIpLopéva nAoia
péong nAiag £wg 5 et@v.

Ta teheutaia 10 xpdvia, £xoupe avantugel GpLotn oxéon JiE TNV LIANWVIKA
ayopa Kal €XOUIE KATaPEPEL VA AVAVEWOOUHE TV ToAo pag. EmnAéoy,
éxoupe Snyloupynael pe enituxia 600 ypapeia Asttoupyiag otn Liykanou-
pn kat 1o Ntoupna, ta onoia pag enttpénouv va €xoupe dueon npdofacn
0€ PopTia Kal XwpnuKOTNTa.

H vautiia givat évag enevéutikag topéag uynAou Kivbivou Kat ot nhot-
oKtAteg npénel va AapPdvouv toApnpég anopdoelg KdBe pépa. Notdoo,
Adyw g tepdotiag pnelpiag pag, KatapEpape va Napapeivoupe pe
€nuuxia o€ autov Tov KAGdo petatpénovrag tov Kivéuvo ae dpelog dtav
nPOKUWOUV EUKaIPIES OTIG aYOPES.

- Avtpetwnilete éva noAu apéPaio péAdov doov apopd 1o pubiotiké
nepiPdlov; Exete evowpatioet pia kouAtolpa Katvotopiag Kat ouve-
XoUg utoBénong atic nio npéopares anaitiosis ¢ ayopds;

- To ESG ennpeddet ndn t Jwn pag, kat nou cuvendyetat aAAayég

oto puBpiotiké nAaioto ng vauthiakig Propnxaviag. Néa pétpa kat
KAVOVIOHO{ OXETIKA PE T EKNOPNEG TV MA0iWV NpoKeLtal va 1oxioouv
o€ 0An tn vautihiakn Bropnxavia and v 1n lavouapiou 2023 kat petd.
Tétoieg aMayég Ba ennpedoouv Thv Lopponia «npoaopdg Kat Jtnong»,
enopévwg n afePaidtnta Ppioketal pnpootd pag. Notdoo, Sev pnopolcape
va noUpe «6x1» oTnv Np6odo nou anpaivel 6t npénet va avanti§oupe
oTpatyikEG nou Ba pag enttpEWouv va oUVEXIGOUIE va avantieooujiE OE
éva «véo neptPallovx. (Ig ek toutou, unoatnpidoupe v alayh Kat na-
paMnAa avantieooupe ta avantw§lakd pag oxédia. Mioteboupe noAu oug
Vvéeg TeXvVoAoyieg Kal Tnv Kawvotopia Kat €101 evBappivoupe To NPoowniko
Hag va avadntnoel véeg Sladikaoieg, npoidvia kat va avakaAuyel 186€€g
nou pnopouv va dwaouv npooubépevn agia otnv etaipeia pag. Ito éhog
g npépag, npoonaBoUpe ndvta va enwpeAnBolpe evowpatwvoviag
ouvexeig BeAuwoelg atnv napakoAoUBnon kat t Siaxeipion 6Awv twv
EVEPYELWV Kal TWV HpactnplotATwWY Pag.

- Mg avtipetwniete mv Kpion ouppGPPWONG e TIC KUPWOEIS, NPo-
Ketpévou va nepinynBeite pe aopdAcia arov AaBupivo g diebvoug
emPoliic nou eivai yepdrog avtipdoeis;

- Itn vauthiaki Bropnxavia, ot KUpWOELS €ival KAT apketd ouvnBiopévo,
av Ka, 10 Paciké oroixeio eivat ot n vautihia eivat teAikd pia diebvng

enixeipnon nou eival nAnpwg ekteBelpévn o KIvdUvoug nou cuvdéovial
JiE TOUG NEPLOPLOHOUG TwV ouvalhaycv. Inpepa, undpxel e€edikeuon

0€ aUTOV TOV TOHEA Kal 01 anoKAELOTIKEG etalpeieg Sikaiou enevbiouv og
NPOOWNIKG NOU UNEPEXEL GTOUG EAEYXOUG CUPHOPPWONG HIE TIG KUPWIOELG.
TouUtou AexBévtog, eKtdg and toug cuvhBeig avaoupfallopévoug nou
eivat o1 aopaAiatég Kat ot Siknyépot pag, npoohayBdvoupe taipeieg

Mou €X0UV TNV TEXVOYVWGIa Kal TNV EUQUIa va pag napEXouv TiG OWoTEG
oupBoulég Kat cupBoulég avaloya piE TG NEPLOTATELS, MPOKELHEVOU Va
Staopaliooupe 0t 6Aeg ot guvallayég pag givat NAvia VOHIPEG.

- ZKoneuete va eneKteivere/avavewoete Tov 0T6Ao ¢ etaipeiag oag ta
endpeva xpovia; Exete e€§epeuvijoet evallaktikég nnyég xpnuarodorn-
on¢ yia va unootnpi€ete ¢ enevbioels ¢ etaipeiag oag;

- Npdogata napaldBape 5 Wanwvika vedteukta nhoia wg pépog tng
€N€KTaong tou 6tdAou g etaipeiag. Notdoo, Mateloupe 0Tl ol VEEG Te-
xvoloyieg Kal ot o ano8otikoi KIVNTAPES Pnopouv va Kavouv th Slagopd
atov KAGdo pag, yt' autd eouadoupie otnv napayyeAia auotnpd «otkoho-
YIKOV» 0KAQWV MOU CUHPOPQ@VOVTaL JE TOUG TEAEUTAiOUG KAvoVIopoUG.
Ta evepyetaka avanoteAeopatika nhoia / ot nAiKiwpévol xwpntuikdtntag Ba
éxouv Miyétepn Zhtnon xpdvo pe To xpovo Kat atadlakd Ba peivouv xwpig
anaocxoAnon nou anpaivel 6t teAikd Ba ndve yia diaAuon.

KaBa¢ n vautihia ivar enixeipnon uynAig éviaong kepalaiou, avaln-
T0UpE GUVEXWG EVAANAKTIKEG AUOELG Xpnpatod0Ttnang, av Kat 1o KOoTog
xpnyatod6tnong givar/ftav ndvia éva Jatpa. Ta kowa ibla kepdAata
elval noAU neplopiapéva Kat paAlov akpifa, eved To Tpansqiko xpéog eivat
nAipwg ekteBepévo oug au§hoeig Twv enttokiwv Kat auavetal Adyw tou
nAnBwpiapol naykoopiwg. Eipaote ané ug Aiyeg taipeieg nou xpnatpio-
noloUpe «xpnpatodotnon nwAneng kat enavapioBwong» kabwg Kat anké
Xp£0G yld Th XpnPatoddtnan Twv oKapwv pag. To MAEOVEKTNPA TG Xpn-
patodétneng «nwAnong Kat enavapicBwong» eival 6u nAnpwvouye éva
ataBepd enttokio evoikiaang bareboat ava npépa kat uné auth v évvola
ev eipaote ekteBeipévol oug teleutaieg au§hoelg twv enttokiwv. Agtolo-
yoUpe evaAhakukoUg tpdnoug xpnpatod0tnong g enixeipnong pac, aAhd
noté dev Ba kavoupe ékntwon otoug evioAei pag oUte Ba BAdyoupe TG
HAKPOXPOVIEG OXETEIG HAG JIE TOUG SAVEIOTES Kal TOUG IBLOKTATEG.

- Moigg eivat ot npwroPoulics ¢ raipeiag oag yia v npogéAkuan

véwv talavrouxwv avBpwnwv; Mpoopépete ukaipics avaPdbuiong/
£navauépPwaorng 10U NPoowniKoU T¢ eTalpeiac oag ato ypapeio Kai

aro nAoio;

- Ltov OptAd pag avadntoUpe véoug tahavioUxoug vautihilakoug avBpw-
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noug nou Ba avanti§ouv Se§idtnieg kat epnelpieg cuvepyaldpevol pie Toug
e§apetika enayyeAparieg SicuBuviég kat SieuBuviég pag. g npwrofou-
\ia, xpnaiponotoUpe ta ypageia pag oto Ntoupndt kat t Ziykanoupn,
npdypa nou onpaivel 6u ot undAAnAoi pag pnopouv va taidéyouv Kat

va ouvepyaotolv pe Toug SieuBuviég pag otnv Anw AvatoAn kat th Méon
AvatoAn. KaBug n Aettoupyia kat n Staxeipion g vautihiag anartei pia
notkihia epyactv, ot véot undAAnAot Ba pnopotoav va aglepoouv
XpOVOo G€ VAUAWOELG, OIKOVOHIKA Kal TEXVIKG THAPATA KAl VA anoKTAGouV
peydho dyko mAnpogopiv yia th vauttAlakh nIXeipnon.

Ta teAeutaia SUo xpovia, £xoupe npowdiael véoug Talavtouxoug av-
Bpwnoug agol éxoupe napatnpioet 6t ivat unevBuvol Kat pnopouv va
ohokAnpwaouv tn Souleid toug pe enayyeApatko tpono. Otav BAénoupe
unaAAAAoug pe Suvatdtnteg npooPEpouyie Navia cuvexn eknaibeuon Kat
unootApiEn npokelpévou va feAtidooupe nepattépw g Se€LotnTeg, Tig
YVWOELG Kat Ty gpnelpia Toug aAAa Kat va avantu§oupe Tig S1oIKNTKEG
T0UG IKaVOTNTEG.

EninAéov, ouvepyadpaote pe ug taipeicg Saxeipiong nAnpwpdtwv pag,
(0TE VA NPOAYOUpE GUVEXWG vVauTIKoUg ota mAoia pag Kat va dnpoupyol-
JiE 10 S1KO pag kave, EPneipo NPoowNIKG Kat apootwyévo otn Meadway
Shipping & Trading yia ta okagn pag.

Téog, moteloupe akpdbavia 6u «to ypageio pag givat oav 1o onit

Hag» Kat €101 €Xoupie eniong enevbUael g évav GUYXpovo, PIAIKO Kat
€KAENTUOHEVO X(WPO Ypapeiou yia 10 Npoowniké ng §npdc Kat alyxpova
nAoia yia to npocwniké off-shore, napéxovtag éva euxdpioto epyaciako
nepiBdAdov yia 6Aoug toug unaAhoug pag.

- Miinwg fipBe n Wpa va enaveEetdaoupe v évvola Tou KUKAou tng
vavtiAiag kaBe¢ sloepxdpaote o< pa véa enoxij ato péAdov pe noia
Siapopetikiic sppdvions nou perapépouv Slapopetikd poptia;

- 01 Biwyarpot KUkAoL avodou atn petagopd §npou poptiou xUdnv ouvnBwg
oupnintouv pe W0XxupoUg KUKAoUG ata epnopelpata. Notdoo, n évvola

1wV KUKAwV anootoAng éxel avaBewpnBei ta teAeutaia xpovia, av Kat 1
enixeipnpa eival av «auth n gopd civat Sapopetkiy». H Baokn Siapopd
elval 6u n anavBpakonoinan éxel aAa§er Spapatka v e§iowon Jntnong
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Supramax bulk carrier “Ability”, 63.253dwt, built 2021, Shin Kurushima Dockyard
Co Ltd - Japan

npocPopac.

Noyw ng otkovopikng afeBatdtntag Kat tng enepxopevng nepial-
Aovukng puBpiang, ot napayyeAieg yia véa nhoia xUdnv eivat noAd
XapnAGtepeg otov TpExovia KUKAo KaBg undpxet o poPog peAovukwv
Kavovwv anaAAayng and g avBpakoUxeg eknopnég. Autd onpaivel ot n
napayyeAia evag nhoiou pe AdBog alatnpa npdwaong Pnopei va npokaAé-
ol npéwpn anagiwan.

Méxpt ottypng, n petagopa xudnv §npol poprtiou, n Aoyikn Aéet 6t Atyd-
tepa nhoia katémv napayyeAiag Ba pnopotoav va ahhd§ouv tn Sidpketa
tou peMhovtikoU kUkAou avédou. Eival yeyovog ot undpxet pikpdtepn Xw-
pnukotnta vaunnyeiwv kaBwg undpxouv noAU neploodtepeg napayyehieg
yla epnopeupatokiBwtia, nhoia petapopdc aspiou kat de§apevoniola.
Autdg eival évag noAd kahdg Adyog yia va enevbioete ot vauthia §npou
xubnv.





